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DestinationNEXT

Vision:
Provide destination organizations with a powerful assessment tool and practical actions and strategies
for sustainable success in a dramatically changing world

Futures Study
# - /5 trends & 55 strategies
- 433 respondents in 52 countries

Scenario Model & Assessment Tool
- 4 unigue scenarios

- 163 detailed assessments in 11 countries
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Maine - 8 Regional Assessments

. QUEBEC,
Apr|| 10 CANADA o 8 BRUNSWICK,
A Portland: Greater Portland & Casco Bay | T
A Auburn: Maine Lakes & Mountains
April 11
A Farmington: Maine Lakes & Mountains
A Hinckley: Kennebec Valley
April 12
A DoverFoxcroft: Maine Highlands
A East Millinocket: Maine Highlands
April 13
A Bangor: Maine Highlands
October 16
A Fort Kent: Aroostook County
A Presque Isle: Aroostook County
October 17
A Machias Downeast& Acadia
A Ellsworth: Downeast& Acadia e
October 18 ‘ GULF OF MAINE
A Rockland: Maine MidCoast and Islands % ATLANTIC OCEAN
October 19
A Biddeford: The Maine Beaches Maine DestinationNEXT Assessment |
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Today’s Objectives N=XT

©) GraphicMaps.com

€ worldatlas

1. Present scenario model & CANADA

overall DestinationNEXT
findings

2. Review assessment results for

Maine and region CANADA

Quebec

3. Discuss NEXTPractices

4. Discuss potential initiatives &
next steps
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Scenario Model

Developing

Strong Community Engagement

VOYAGERS

y
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TRAILBLAZERS

Destination

EXPLORERS

\

4

MOUNTAINEERS

Weak Community Engagement
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Established
Destination
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Purpose of Diaghostic Tool N=XT

Scenario model intended to be strategic Strong Community Engagement
diagnostic tool, not a benchmarking index to R
rank DMOs, CVBs or destinations
Metropolis
Objective self-assessment to help identify ®
priorities and strategies for the future ot >
Developing Established
Destination Destination

Weak Community Engagement



Destination Strength Variables




