











































































































































	Shaping Maine’s �Tourism Future
	First things first:�THANK YOU!
	Slide Number 3
	Let’s get started!
	Flannel Battle:
	Slide Number 6
	The Current Travel Landscape
	Slide Number 8
	�Arrivals to U.S.�March 2025 vs. March 2024:��Global: -11.6%�Western Europe combined: -17%�UK: -14.3%�Germany: -28.2%�Spain: -24.6%�
	�Canadian arrivals to U.S.��32% drop in the number of Canadians who took road trips into the U.S in March 2025 vs. March 2024. (Statistics Canada)��Forward bookings from Canada to the U.S. have fallen by more than 70% for every month through to the end of September 2025 compared to the same period last year. (aviation analytics provider OAG)�
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	But here’s the good news…!
	Slide Number 17
	Slide Number 18
	Slide Number 19
	58% �of travelers want to revisit a childhood destination (Hilton Annual Trends Report, 2025)��36% visitors to Maine have visited >10 times (D&SG 2023 Annual Visitor Study)
	Slide Number 21
	��
	Slide Number 23
	��
	Roadshow Insights
	MOT Roadshow
	Slide Number 27
	Response Categories:�Visitor preferences and behaviors�Resident sentiment
	Regional Maine �Insights
	Regional Maine �Insights
	Regional Maine �Insights
	Regional Maine �Insights
	Regional Maine �Insights
	Themes from the Roadshow
	Map out marketing to serve multiple goals
	Maintain strong support of tourism businesses
	Slide Number 37
	Balance tourism growth with resident sentiment
	Prioritize respect for and preservation of “working” Maine
	Broaden the definition of inclusivity for Maine in marketing
	Desire for MOT to fill the role as convener of interest groups and agencies
	Slide Number 42
	MOT’s Stewardship Principles
	What do you wish more visitors knew about Maine?
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Destination Management Plan Reset ��Highlights
	Imperatives
	�Values-Aligned Visitors:
Maine seeks out and welcomes visitors �who demonstrate stewardship, appreciation and care �for Maine, its people, its landscapes and its industries. ��Values-aligned visitors come from diverse backgrounds, all income levels and interests, and positively contribute to all parts of Maine. �
	What words would best describe a values-aligned visitor for your community or region?
	Slide Number 52
	Imperatives
	Optimize Long-Term Economic Impact
	Promote Destination Stewardship
	Advance Destination Development
	Prioritize Collaboration� & Partnership
	Enhance Organizational Effectiveness
	Measures of Success
	Slide Number 60
	Slide Number 61
	Measures of Success
	Slide Number 63
	Slide Number 64
	Measures of Success
	Slide Number 66
	Slide Number 67
	Questions?
	Thank you!
	����Stay Engaged!�www.MOTPartners.com����

